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Creating a Culture of Cross-Sector Collaboration
Model of Change

Indicators
% of adults with a 

postsecondary degree

% of population in poverty

Net In-Migration

% growth in wages

Indicators
Kindergarten 

Readiness skills

3rd Grade Reading

5th and 8th Grade 
Math and ELA 
Achievement

5th and 8th Grade 
Student Engagement

Indicators
Parental Access

to Support

Child Abuse
and Neglect Rate

Students that report having 
a mentor 

(5th, 8th, 11th)

Students reporting 
involvement in 

extra curricular activity
(5th, 8th, 11th)

Indicators
Enrollment in
High-Quality 

Preschool

Self-Regulation 
Skills

Indicators
11th Grade 

Student Engagement

Post-Secondary Enrollment of 
High School Graduates 

(including certificate programs)

High School
Graduation Rate

Post-Secondary Completion of 
High School Graduates 
(including certificates)

% of adults with above a 
high school degree

Indicators
Students that are "hopeful" 

for the future (8th, 11th)

Students with career plan
 through NAVIANCE

Graduating seniors that 
earn dual credit

Graduating seniors that 
earn industry-recognized  

certification/degree

Graduating seniors
that earn

Work Ethic Certificate

Indicators
Adults enrolled in 

high-quality, 
industry-recognized
credential programs

Number of businesses
providing training 

opportunities through 
county consortium(s)

Number of adults earning 
Work Ethic Certificate

COMING TOGETHER, GOING FORWARD
Contact: Brian Wiebe, President/CEO

bwiebe@heaindiana.org • 574-849-7173

heaindiana.org

High-quality
Early Learning

System

Support Systems
for children and
families to thrive

Comprehensive
College and Career
Pathways System
for All Students

Flexible and 
Innovative

Adult Pathways 
System
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Foundations for Learning


